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Session of the eighth AGM

DIRECTORS” REPORT FOR THE
FINANCIAL YEAR 1994-95 TO THE
SHAREHOLDERS OF JALALABAD
GAS TRANSMISSION AND DISTRI-
BUTION SYSTEM LTD. (JGTDSL) AT
THE 9TH ANNUAL GENERAL
MEETING HELD ON 20.12.95

BISMILLAHIR RAHMANIR RAHIM
Honourable Shareholders,
Assalamu Alaikum,

On behalf of the members of the Board of Directors
and myself, it is a great pleasure to welcome you all
to this 9th Annual General Meeting of the Jalalabad
Gas Transmission & Distribution System Ltd. [ con-

sider il a pri\-'ilege to present before vou the
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Directors’ Report, Audited Balance Sheet and major
activities of the company for your kind perusal.

The functioning of Jalalabad Gas T & D System
under Petrobangla management was started in 1977
with the amalgamation of “Habigonj Tea Valley
Project” and “Sylhet Town Gas Supply Project”.
Later in the year 1978 the late President Shaheed
Ziaur Rahman formally inaugurated the supply of
gas at the premises of the Mazar of Hazrat Shahjalal
(R). The gas supply net-work of the Company
expanded with the implementation of Sylhet Tea
Estate Gas Supply Project (1), Sunamganj Town Gas
Supply Project, K-C Project and Chhatak Town Gas
Supply Project. On December 1,1986 the Company
with an authorized capital of Tk. 150 crore incorpo-
rated under the Companies Act. as “Jalalabad Gas T
& D System Ltd.”.

Distinguished Shareholders,

The year 1994-95 is very significant vear in the his-
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tory of the company. Now | would like to draw
vour kind attention to the achievements during the
period.

Tea Estate Gas Supply Project (11}

The Project was approved by ECNEC in 1986 with
the provision of funding arrangement from ODA
but the implementation was delaved for non release
of fund by ODA for non-appointment of consultant
for the project. Later, the PP was revised at an esti-
mated cost of Tk. 36.38 crore and included in the
Annual Development Programme of the
Government in the vear 1992-93 with an aim to
complete the project by June, 1995. Under revised
PP Jalalabad Gas with its own design & technical
know-how implemented the project at a cost of Tk.
35.57 crores within the stipulated time. Under the
project 206 Km. transmission line from Fenchugonj
to Lungla-Turi, 17 Km Distribution line and 3 (three)
Regulating & Metering Stations were installed. The
Project was formally inaugurated on June 21,1995
by the Honourable Finance Minister at Kulaura, The
opening of gas supply translated the commitment of
Honourable Prime Minister to supply gas to
Kulaura Town into reality confirming the achicve-
ment of Jalalabad Gas.

It is worth mentioning that even before the comple-
tion of the project, gas connections to 9 (nine) Tea
gardens were commissioned by improving the
capacity of an existing DRS at Fenchuganj, resulting
in additional source of revenue to the company. Tt
was possible due to the dedicated efforts of the offi-
cers and employees of the company. It may also be
mentioned here that during the implementation of
Tea Estate Gas Supply Project (I) in the year 1987,
1000 psi transmission line along with 11 {eleven)
Regulating & Melering Stations were installed with
the materials supplied by ODA, but the said
Regulating & Melering Stations failed to operate at
more than 150 psi. As a result it was found difficult
to maintain required gas preasure to different instal-
lations of the zone, particularly in Tea Gardens. On
the other hand, Jalalabad Gas had no metering
arrangement at the offtake point and as such it had
to depend on Habiganj Gas ficlds for gas meter &
preasure readings. To eliminate these problems, the
ODA stated in one of its reports to arrange neces-

Gl eTIEIdIA ST
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sary upgradation work ol the Metering &
Regulating Stations by appointing a consultant. But
the necessary upgradation work of the said installa-
tions was designed and successfully completed with
the available skill & know-how of Jalalabad Gas. Tt
will facilitate the smooth supply of gas in
Sreemongal region atleast for next 20 years. The
example set by the officers & employees of Jalalabad
in this assignment is praise w orthy.

Rural Gas Supply Project :

The PP at an estimated cost of Tk, 12.76 crores in the
vear 1985-86 for 97 Km Distribution network with
2777 mnos. of conneclion was approved for
Golapgonj, Fenchugonj, Madabpur & Mirpur area
of greater Sylhel. 338 Domestic & 6 Commercial
connections were provided during the year by
installing 49.3 Km Pipe lines. A total of 120 Km.
pipeline was constructed in the franchise area of the
projeclt upto 30th June, 1995 which facilitated 15
commercial & 1109 Domestic connections by spend-
ing an amount of Tk. 7.36 crores. These figure show
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the poor scenario of the Rural gasification pro-
gramme. However, recently a revision has been
made in the original PP to include Zakigonj,
Baralekha, Beanibazar, In\ontmpur Bahubal and
Duarabazar raising the estimated cosl at Tk, 46.09
crores. The revised PP has been placed for approval
of the Government.

Third Natural Gas Development Project:

Chhatak, the north-east region of Bangladesh a
prospective area for cement mdmh\ where :-,r-:ttmfr
up of threc more cement factories under private sec-
tor is in progress. It is assessed that the future gas
supply would not be possible to Chhatak Lhruuah
the existing 6” Dia pipe line. The Third Natural Gas
Dev elopmuﬂ Project has been taken up by
Jalalabad Gas to augment gas supply to different
areas including Chhatak. The total estimated cost of
the project is Tk. 80.07 crores with foreign currency
component of Tk, 36.31 crores to be provided by the
Asian Development Bank. In addition to gas supply
to Chhatak under the project 15Km 10" Dia and 42
Km 8" dia transmission line and 20 Km 6" Dia dis-
tribution main line in and around Svlhet town will
be constructed along with BMRE of ex xisting net-
work ol Sylhet town. Mceanw hile, procurement
process of line pipes & RMS materials are in
progress and the project is scheduled to be complet-
ed within June, 1997,

Tt is to be mentioned here that as per terms of loan
agreement with the Asian Developmenl Bank the
construction of 8” dia 42 Km pipeline can't be
implemented before signing the MOU with the pro-
posed Cement Factory under private scctor to be
constructed at Chhatak. The said MOU with the
proposed Islam Cement Factory is already at its
final stage. Hopefully, the project will be com pleted
within the stipulated time.

Head Office Complex :

The company has its own office building at

Chhatak, Sunamgonj, Madhabpur, S hahjibazar,
Habigonj & Sreemongol. Meanwhile, all initial for-
malities for construction of 10 storied head office
complex of Jalalabad Gas at Mehdibug, Shadipur,
Sylhet have been completed. It is expected that the

project would be completed by June, 1997.
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Distinguished shareholders,

Now, T would like to highlight the activities under
revenue programme. To meet the increasing
demand of gas at Chhatak Cement Factory and
Sylhet town, a DRS and 3.5 Km 14" Dia Inter-con-
nector line were constructed between KTL-1 & 2 for
ensuring gas at 1000 PSIG from North South pipe
line. A remarkable achievement of 1994-95 is supply
of gas to Fenchugonj 90 MW power station three
months ahead of schedule, [t was supposed to be
completed by February, 1995 but through an agree-
ment with the Power Development Board in
Qclober 1994 the constructions of 500 meter high
pressure pipeline and fabrication of a temporary
Regulating & Metering Station were completed with
the dedicated efforts of the officers & employees by
November, 1994, As a resull there was an unexpect-
ed increase in gas sale and revenue carning of

lalalabad Gas.

Since inception to June 30, 1995 the Company has
completed construclion of total 1330 Km gas pipe

line network out of which 167.53 Km during the
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yvear 1994-95. Besides smooth supply of gas, the
major abject of the Company is to ncrease the num-
ber of consumers as well, With this aim the
Company has achieved more than its targel in the
year 1994-05. As against 2625 budgeted numbers of
gas connection the company has provided 3644 new
gas connections, which included 1 Power Station, 1
Brick Field,
Commercial & 3610 Domestic gas connections,

6 Tea Cardens, 3 [ndustries, 23
During the vear 1068 gas connections were snaped
and 394 were reconnected aller realization of
arrears. By June 30, 1995, the cumulaled gas conmec-
Lion stood at 43,387, It may be mentioned here tha
the massive implementation of development work
raised the daily gas sale from 36 MMCED to 72
NMNMCFD.

Another important achievement of the vear was
realization of arrears and improvement in the mini-
mization of system loss, Tn 1993-94 the system loss
was 4.48%. It was brought down to 2% during the
vear 1994-95, thereby enabling the company to save
gas worth about Tk. 1.3246 crore. The total out-
standing dues upto 30th June, 1995 is Tk. 19.584
crores excluding Tk, 40.44 crores with NGFF, w hich
is equivalent to 2.63 month’s average bill. The exten-
sive drive for realization of the arrears during the
vear brought down the arrears to 2.63 {equivalent)
month’s bill from previous year’s average of 3.38

months.
Organizational Set up:

For smooth functioning of Company's affairs, provi-
sion for 312 officers and 525 employees are there in
the organogram having 2 Divisions & 10 Regional
olfices from Madhabpur to Sunamgonj. At present
195 officers and 299 emplovees are employed in the

Company.

The increased activitics of the Company necessitat-
ed the re-structuring of the erganization set up of
the company. To ensure the smoolh .‘—'Llppl\ of cas to
00 MW Power station and different Tea Gardens of

Juri-Lungla Valley, 2 Regional offices have started



20

FIAER T Y WA [T SR wrw 9o o
SAeelsTeE SR FAG v T WA | S4FG e
8 CETSITeNe SHerFa oo FEETE o0s 03 3(73)
G CH-MEEEE AT WO ARSI Saw weEy
T el farare | STEADT qeTE FER, e @
GBI FEATFR A Gemed TS faareme G

g % THET @

Son8-5¢ Y I TATE THUTT TG 0aEH
SHEE-SAGRTE ST WA (&, © G
aTeB, Yo TWE TEEHE THEa ¢ o TS 4E
TR Ty (T SerEn e 99l (9T T e
© G e wifaerd) eférmree ey co@e 591 29 |

HIAT € FEEA] ¢

=ifs @ Fgran FEEE s TwE e sEETs
TS TS g g AR LGS wed a1y |

SR WA, WEd (2, FrEs e aqe offg g

Functioning at Fenchugonj & Kulaura respectively.
Meanwhile positive results are emerging from mar-
keting of gas in Sylhet & Moulvibazar zone seper-
ately under two Deputy General Managers.
Prevalence of cordial & congenial atmosphere
among the emplovees, officers & management has
gone a long way to achieve the desired goals in the

Company.
Human Resource Development :

Under human resources development programme,
the company arranged training for 58 employees &
officers during the vear 1994-95. Of them 3 officers
obtained training under British Technical Assistance
Programme at UK. and the rests were trained in the
field of NDT, Computer operalion programme,
Management development & Industrial relations
within the country.

Distinguished shareholders,

[ like to take this opportunity to say few words here
about the problems and prespects of the company;

EREIRIFITRE
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You are aware that in Sylhel Division the rate of
industrialization is slow. More the ratio
between the line length and gas users is also signili-

cover,
cantly low. During the year under consideration the
sale of gas increased due to the functioning of 90
MW Power Station in December, 1994 and gas sup-
ply to Tea Gardens of Lungal ]uri Valley, but still
statistics would reveal that the domestic consumers
are comparalively greater in number in Sylhet
Division. The supply of gas to rural areas con-
tributed to lesser revenue earning of the company,
However, for greater interest Jalalabad oas is con-
tinuing to share such cost. It would be appropriate
to declare such investment as infrastructure devel-
opment which should be implemented through
grant allocation.

The outsta nding due upto 30th June, 1995 laying
with NCFF is Tk. 40.44 crores, which is equivalent
to their 21 months” average bill. This is a long unre-
solved issue and was placed in last two AGMs.
Subsequently, the issuc was taken with Ministry
level but no progress has been made due to lack of
desired initiative by NGFF visa vis BCIC authority.
This is causing the violation of Govt. instruction &
the conditionalities of the Doner Agencies regarding
maintenance of arrears within three months’ aver
age bill. Moreover, the liquidily position of the
Company is threatened for non-realization of such
huge arrears of the Company. We fecl it is high time
to resolve the issue for egrcater interest of the Gas
Sector.

The odourization programme of gas as per Gas
Safety Rule in Jalalabad network could not be mate-
rialized due to non-settlement of effect of gas
odourization in tea processing. The issue was dis-
cussed in recent meettings with the officers of Tea
Research Institute and it is hoped that the issue
could be resolved in near future. Meanwhile,
Sunamgonj town network have been odourised on a
trail basis to odourize the non-tea network of the
Company.

The completion of Tea Estate Gas Supply Project (i)
on 30th June, 1995 made it possible to connect 15
Tea gardens and 23 more Tea gardens are expected
to be connected o gas network in near future. The

EHIFTETEIR S
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proposed fertilizer lactory at Tanchugonj and the
planned enhancement of capacity of existing 90 MW
Power Station will contribute to increase of revenue
earning of the Company. Morecover, the incoming
three private sector cement factories at Chhatak will
also help in extending the gas network and multiply
the revenue income of Jalalabad Gas.

Distinguished shareholders,

Lel us now turn our attenlion to the financial affairs
of the Company.

[t is already known to all that the Company since its
inception has been earning profits and this vear too
is no exception. The Company earned Tk. 118.32
crores including other income of Tk, 4.15 crores by
marketing 55.80 crore cubic meter of gas against
budgeted 51.7 crore cubic meter during the year
1994-95. During the same period the Company
incurred cost of Tk, 98.72 crores including Tk 7453
crores for gas purchase as operational cost, while in
the previous yvear the revenue income and expendi-
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ture was Tk. 87.53 crores and Tk, 75.95 crores
respectivelv. The pre-tax profit of the Company is
Tk, 19.59 crores for the vear under consideration
which is 94% higher than the previous year’s profit
of Tk. 10.08 crores. By adjusting all revenue expen-
diture of the previous years, the cumulative profit
ol Tk. 25.34 crores have been transferred to the bal-
ance sheet. It may also be mentlioned Lhat Lhe
Company contributed an amount of Tk, 11.94 crores
to the National Exchequer under different heads in
addition to DSL amounting to Tk, 3.14 crore against
ADP loan. Having no financial adjustment facilities
the loan and equity of the Company were Tk, 52.30
crores and Tk. 55.59 crores respectivelyv. This has
brought down the ratio of Toan & equity of the
Company at 458:52 at the end of June, 1995 as against
49:51 at the end of previous fiscal vear, which is, no
doubt, a clear reflection of significant achievemenls
during the vear 1994-95,

Conclusion :

On behalf of the members of the Board of Directors,
I'would like to express gratitude to the Board of
Directors of Petrobangla, its officers and emplovees,

the Ministry of Energy & Mineral Resources, other
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Ministries, Departments of the Government, differ-
ent Companies & Corporations and Doner Agencies
for their kind co-operation and assistance. I also
extend my heartfull thanks to the valued costomers
of Jalalabad Gas System.

I feel proud for the untiring and sincere efforts of
the employees, officers & management of Jalalabad
Gas, who deserve credit for camming good name of
the company. T owe a great debt of gratitude to the
members of the Board of Directors of Jalalabad Gas
Transmission & Distribution System Ltd. for their
kind and best co-operation all the time.

May Allah help us all.

(e o

(ML MOSHARRAF HOSSAIN)
Chairman
Board of Directors, JGTDSL
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AUDITOR’S REPORT TO THE SHAREHOLDERS
OF

JALALABAD GAS TRANSMISSION AND DISTRIBUTION SYSTEM LTD. SYLHET

We have examined the annexed Profit & Loss Account [or the year {rom July 01, 1994 o June 30, 1995 and the
Balance Sheet as at June 30, 1995 together with notes thereto of Jalalabad Gas Transmission and Distribution

System Li

mited and after due verilication thercol. we report that :

A, to the best of our knowledge and beliel. we have oblained all the information and explanations which were
necessary for the purpose of audit;

B. in our opinion,

{a) the Balance Sheet and the Profit & Loss Account respectively exhibit a true and fair view of the state of
the Company’s affairs at June 30, 1995 and of the profit for the year ended on that date and that the
Balance sheel and the Profit & Loss Accont contain all the information in the manner required by the
companies Acl. 1994

(b) proper books of accounts as required by law were maintained by the Company so lar as appeared from
Our examination;

(¢) the Balance Sheet and the Profit & Loss Account are in agreement with the books ol accounts main-
tained by the Company and examined by us;

(d) the Balance Sheet and the Prolit & Loss Account have been drawn up:

(1) in conformity with the Companies Act, 1994: and
(ii)  in accordance with the requirements of Schedule to the Securities & Exchange Rules 1987, and

C. the gxpenditure incurred during the vear was for the purpose ol the Company’s business.

Dated, Dhaka. (Toha Khan Zaman & Co.)
the October 21,1995 Chartered Accountants
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MANAGEMENT RATIOS
51 | Particulars ___Amountinlac Taka |
Na. _ V954  1993-94 |
LIQUIDITY RATIOS
1 Current Ratio
Current Assets R S 14486.21
Current Liabilities 782487 7611.79
2, Quick Ratio/Acid Test Ratio /
Quick Assets TaR15537  14009.30
(Current Assets-Inventor V)
Current Liabilities 7829 81 7611.89
PROFITABILITY RATIOS
3. Operating Profit Ratio : .
Operaling Profit 86149 |
Sales 1039771 8104 .80
4. Net Profit Ratio:
Net Profit (before tax) 1955.90 1008.29
Net Sales 103497 71 8104.80
5. Rate of Return on Capital
employed :
Net Profit (before tax) 1958 9 1008.24
Capital FErmploved 10759414 8726.54
. Return on total Resources :
Net Profit (bafore tax) 1958.90 1008.24
lotal Assets 18623.05 16338.73
7. Fixed Assets Turn-over
Net Sales 10482.82 5104.50
Fixed Assets at WDV 1604.13 1668.51
CAPITAL STRUCTURE RATIOS
3. Debt Equity Ratio :
Long term Loan+deferred debts 5250.05 4451.32
FEquity 556404 47275.51
3 Debts to total Capital :
Long term Loan+deferred debts 5230,05 4451.32
Capital Emploved 10794.13 8726.84
OTHER RATIOS
10. Inventory to Current Assets /
Inventory 408,05 476.91
Current Assets 16923.99 14456.21
11 Gas Purchase to Cost of Gas Sold: / /
Cost of Gas ' 7453.28 HU83.584
Cost of Gas Sold L 9378.04 7471.78
12, Adm. Txpenses to Gas Sold: /
Adm. Expenses 35,49 534.85
Cost of Gas Sold J578.04 7471.78

Ratio

Standard

Against

1993-94 | Ratio | Standard

1.90:1

1.84:1

12.06%

12.44%

11.55%

6.17"%

4.86

fimes

51:49

0.51:1

0.03:1

7.16%

2:

1:1

15%-20%

10%-153%

15%-20%

10%-15%

12

limes

70:30

75%-80%

10%-15%
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Good

Over

Good.
Better

Good

Good
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BALANCE SHEET AS AT JUNE 30, 1995

PARTICULARS

FIXED ASSETS :

CAPITAL WORK IN PROGRESS :
CURRENT ASSETS ;

Stock of Stores and Spares

Debtors Less Provision

Advances and Prepayments

I-"_‘Pl"!\'ll.'-‘-

Loan

Inter Project Current Account

Current Account with other Compaines
Fixed Deposit

Cuash at Bank

Cash in hand

seeurilics

CURRENT LIABILITIES :
Creditors

Head Olfice Current Account

Current Account with other Companies
Worker's Prolil Participation Fund
Matured A.D.P. Loan

NET CURRENT ASSETS (C-D) :
NET ASSETS (A+B+E)

SOURCES OF FINANCE :
Share Capital

GOB Contributon to Equity
Share Money Deposil
Capital Reserve

Profit & Loss Account

FINANCE FROM OTHER SOURCES :

Petrobangla Debenture
A.D.P. Loan
Foreign Aids and Grants

CAPITAL EMPLOYED (G + H)

NOTE 1995 1994
Taka Taka
4.00 16.04.13.299 16. 68,51, 006
5.00 U5.82.834 1.84.00,704
6.00 408.05.600 | [ 47991, 174
7.00 592002.514 | | 52.61.87.801
800 127964269 | | 15.57.25.684
9.00 163,582 | | 161,875
10.00 1068700 | | 10.68.700
11.00 46.47.11.491 32.86.54.322
12.00 54,153 | 3,52,172
13.00 330882472 | | 29.00.88.138
14.00 130020110 \ 9.76.68.183
15.00 124001 - 1.23.100
16.00 geoimeRaNN |00 Joloo
169.23.99.08 | 144.86.21.149
17.00 [51.95.06.532 63.70.57.142
18.00 6.87.38.621 6.87.65.572
19.00 07.81.832 4.62.55.066
20.00 \ 97.94 484 50.41.437
21.00 ] 40.70.000 10.70.000
78.29.81.469 76.11.89.217
90,94,17.812 68,74,31,932
107.94,13.945 87.26.83.642
22,00 700 700
2300 22.78.91.500 17,93.29,000
24.00 5.00.000 5.00.000
25.00 7.45.80.869 6.67.17.301
25.34.36.213 18.10.04.145
55.64.00.082 12.75.51.146
26.00 3.04.16.667 5.29.25.000
27.00 37.57.81.459 27.42.97.959
28.00 1168106537 11.79.09.537
52.30.04.663 34.51.32.495
107.94.13.945 87.26.83.642

1.00 Previous year's figures have been re-arranged for comparison.
2.00 Figures have been rounded off to the nearest taka.
3.00 Annexed notes form part ol the accounts.

v

4.00 Signed in terms of our seperate report of even date annexed.

Ot Ry

T.I.5.N. Khan Lodhi)

Director

i\1d| (Rid.y

Syed Abu Sadeque)
Dircctor

SRRIA

(Toha Khan Zaman & Co.)
Chartered Accountants
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PROFIT & LOSS ACCOUNT
FOR THE YEAR ENDED JUNE JUNE 30, 1995

PARTICULARS NOTE 1995 1994
Tuka Taka

REVENUE :

Gas Sales 29,00

[ 144.16.66.620
\ RO |
114,39.52.651

[ 842722561
21,77,370 |
84.48.99.931

Meter Rent

n

LESS : COST OT PURCHASE

Well head price 30.00 745308402 | 60.83,83,791
Bapex Margin 45124 468 2,35.71.974
& PR B 28188208 86.70.400 |
81.86.41.078 64.06.26,165
OPERATING EXPENSES ; U
Administrative and General Expenses 31.00 ‘ 6.35.49.285 5.34.84.924
Advertisement & Publicity : 4.07.710 4.93.498
Line Rent { 28084187 82.01.846
Depreciation 4.60.21.631 4.43.71,924
13.91.62.813 10.65,52. 192
OPERATING PROFIT : 18.61,48,760 9,77.21,574
Add ; Other Income 32.00 U199 438 3.04,22.763
PROFIT BEFORE INTEREST : 22.53.48,198 12.81.44,337
Less @ Interest Cost 33.00) | 9664028 222,74 154
PROFIT BEFOR WPDPF : 20.56.84.170 10.58,70,183
Less : Contribution 1o WPPE U7 94 484 S0.41.,437
PROFIT BEFORE TAX 19.58.89.686 10,08,28.746
Less @ Provision for Taxation 782 40.000) 39990100
NET PROFIT FOR THE YEAR - 11,76.49.686 6,08.37.6046

Nel profit for vear

Add : Prolit brought forward from
Previous year's Account

Add : Prior year's Adjustment

Divisible Profil -

34.00

Less : Contribution to National Exchguer

BALANCE TRANSFERED TO BALANCE SHEET :

[.00 Figures have been rounded off (o the nearest taka,
2.00 Annexed notes [orm part of the accounts.
3.00 Signed in terms of our seperale report of even

[1.76.49.650

PR0.04. 145

38.35.382

A2489.213
+.90L53,000)

6.08.37.646

13.96,70,789
S0.71.710

20.85.80.145
275,776,000

18.10.04,145

date annexed.

(T.L.SN. Khan Lodhi)

(Maj (Rid.) Syed Abu Sadeque)

({Toha Khun Zaman & Co.)

Director Director Chartered Accountants



STATEMENT OF SOURCES AND APPLICATIONS OF FUND
FOR THE YEAR ENDLED JUNE 30, 1995

PARTICULARS

SOURCES OF TUND :

Fund [rom operation © Prolit before taxation

Adjustment Tor items not invalving movement

of fund

Depreciation
Provision lor doubtlul debis
Provision lor Profit Participadon und

GOB Conuribution o Equity
Capital Work-in-progress
ADP Loan

Capital Reserve

Prior year's Adjustment

Total :

APPLICATION OF FUND :

Fixed Asscts

Capital Work-in-progress

Long termi-loan (Petrobangla Debenture )
ADP Loan

Contribution to National Exchequer
Corporate Income lax paid

Payment (or Prolit Participation Fund
Foreign Alds

Net increase in Non cash working capital
[nerease in liquid fund

Tatal :

1995
Taka

19.58.89.686

594700015

1994
Taka

[0.08.28.746

SA26.249]

4.60.21.631
3LA3 S0
0704 484

L)

54
LS00
s041,437

LS

4.4

63,
21

:‘-

48562500
881 7.870
10L.97.00.000
TR.63.568

3835382

43.41.39,021

R 10.71.000
17.70.00.000
69.04.573
S0.71.710

42,58,02,320

40083924

22333
8210500

LS 300

L TN306.32Y

S0 LA3T
I EA3.000
16.08.76.9506
7.68.49.542

43,41.39.021

119, 16,836
96,90,29 |
2,27 83,333
5.03.43.541
2.75.76.000
740,33 .448
41.93,585
15.27.01.426
19.63.860

42,58.02.320

GIHITTTIA SEIH




STATEMENT OF MOVEMENT IN-NON-CASH WORKING CAPITAL

30
PARTICULARS 1995

Taka
CURRENT ASSETS :
Stock ol Stores & Spares S US05.600
Debtors OGIL2R.RA 314

Advances & Prepaymenls

(Excluding Advance Tax) S3U0THI
Depasits [.63.5582
Loan HL68.T00

Inter Project Current Account 6T 119
Current Account with other
Companics

Total : 111.50,79.830)

1994
Tika

4.76.91.174
S3A0, 16,901

4599186
[.61.875
H0.68,700

32.86.54.322

91,68.44.330

Net increase in Current Assets :

CURRENT LIABILITIES :
Creditors (Excluding Tax Provision)
Head Office Curreni Account
Current Account with other

901384556

HHRTIN62]

S 0T REHRA2
ST

Companics
Matured A. D, P. Loan

Total : 64.49.75.009

18.85,23.827

(8765572

4.62.55.060
A0.70,000

00,76,16,463

Increase

Taka

O.E8.O08.613

491595
L0

13.60L37.164

R
==

20.,54.19.084

Decrease
Taka

68.83.565

2.98.019

71.83.584

2R58.729

A45.26.700

3.73,85,495

19,82,35.500

26,951

Net increase in current liabilities :

SUNMMARY :

Increase in Current Assels.

Less ; Increase in Current liabilitics ¢

Net increase in Non-cash working capital :
STATEMENT OF MOVEMENT IN LIQUID FUND :

3308824741
[300200110

Fixed Deposits
Bank Balances

Cuash in hund 1, 24,001
Sceurities 406002378
Total : 46,56.28.963

290985, 13K
976,68 183

1.23,100

38.87.79.421

SUMMARY :
[nerease in liquid fund

Less @ Decrease in liguid fund

Net increase in liquid fund ;

39894336
32351927
90 ]
002378

7,68.49.542

7.68.49,542
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2.00

3.04

3.05

.06

307

3.08

3.09

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 1995

FINANCIAL STRUCTURE :

The linancial structure of the company comprises of the following

Shareholders Equity :

The shareholders equity are effectively owned by the Government of Bangladesh on behalf of the people: and
Borrowed Capital

Borrowed capital comprised of Pertobangla Debenture. ADP loan. and Foreign Alds and Grants received through
Petrobangla.

NATURE OF BUSINESS :

Principal activitics of the company throughout the vear were procuring, transmission and distribution ol Nutural
Gas purchased Irom associated company’s viz. Sylhel Gas Ficlds Limited. Bangladesh Gas Fields Company
Limited and Titas Gas Limited.

SIGNIFICANT ACCOUNTING POLICTES :

Basis of Accounting ;

The accounts of the Company are prepared on going concern basis under the historical cost convention depending
on the generally accepted accounting prineiples. wherever appropriate as explained in succeeding notes consis-
tently Tollowed.

Fixed Assets :

All tangible assets in the balance sheet are valued at the cost of acquistiion and presented at written down value
alter deducting accumulated provision for depreciation. Contributions received Irom customers against pipe line.
meter ale. have never been deducted Irom [ixed assets,

Depreciation :

Fixed Assels are depreciated on straight line method over the estimated uselul lile of assets at the rates varying
from 7.5% to 25% depending on the category of assets as detailed in note-4.00).

Depreciations on additions (o lixed assets have been charged [or six months irrespective of the dale of acquistion.
Stock of Stores and Spares :

Stock of capital items and maintenance items have been valued at cost incurred for bringing the stocks into pre-
sent location and condition.

Debtors :

Dehtors includes the following .

4 Amounls invoiced o customers [or which payment has not been received.

B Customers of the fxed fee domestic tarrl who have not paid the bills within the due date.

During the year under audit Tk, 30,533,900 has been provided (or had and doubtful debs.

Security Deposits

Security deposit received in cash and in the form of Government Seccurities/Bank guarantee [rom Gas
Customer/Contractors/Suppliers are being accounted for,

Taxation :

Provision lor Income Tax has been made during the vear under sudit @ 40% of wtal taxable prolit on drall com-
pulation.

Long Term Liabilities :

Long term loans are valued at the gross amount received from the lenders less any amount paid off. Foreign aids
and grants are shown as Tong term hahilily.

Capital Reserve :

Pipe line works for Gas Transmission and Distribution are funded and carried out by JGTDSL. Cost incurred for

such work 1s capitalised and dehited 1o fixed assets. While cost charged and recovered from the customers bevond
certain limit of work dene are made at a higher rate rom the acquisition cost ol capital ilems ol accessories and
entire charge is crediled o capital reserve account. Amount received in the same way from Tea Estale are trans-
ferred to capital reserve.

Interest on Fixed Deposits :

Interest on lixed deposits which are yel 1o be matured have been taken into aceoul on an accrual basis deducting
the charges on interest.

Gas Sales

Guas Sales are accounted [or as per rates fixed by the Goverment.

Provision or Gratuity :

The Company operates an unfunded gratuity scheme, provision for which has been made covering all the parma-
nent employecs.

General : _

Previous vear's [igures have been re-arranged where found necessary for comparison,
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5.00

6.00

CAPITAL WORK IN PROGRESS :

Pipe line Construction
Building Construction

Total :

The above amount represents payments made
to the contractors against running bills.
Movement of the above balance is

given as under :

Balance as on July 01, 1994
Add : Payment madc to the contractors during the
year against their running bulls.

Balance as on June 30, 1995

STOCK OF STORES AND SPARES

The break up of stock of stores and spares is given as under :

Stores & Spares. Note - 6.01
Stores in Transit. Note - 6.02
Total :

6.01 Stores and Spares :

Code No. Description of items :
4101 Construction Materials,
4102  TIron Steel and Filings,
4103  Pipe tubes & Fillings.
4104  Refactories.
4105  Fuel, Oil and Lubricants.
4106° Chemical & Raw Materials.
4107  Paints and Vernishes,
4108  General Hardware.
4109  Loose Tools.
4110  Domestic Equipments.
4111  Furniture & Fixture
4112 Gards, rope and chains.
4113 Packing Gas Kets.
4114 Meter and Regulators.
4117  Mechinery Equipments
4118  Electrical Equipments
4119 Office Equipments & Spares
4120 Miscellaneous. |

Total :

6.02: Store-in-Transit :
Foreign Melerials.

o

33

1994

Taka
1,44,26,645
39,74,059

1,84,00,704

87,10,413

2,25,52,941
3,12,63,354

4,14,16,591
62,74,583

4,76,91,174

1,33,544
518
2,83,64,171
12,229
4.74,328
27,200
17,189
3,10,790
67,740
8,077
89,418
913
33,92,589
80,98,982
2,66,915
53,500
87.458
10.030

4,14,16,591

62,74,583
62,74,583

L

G ST



7.00

8.00

9.00

10.00

DEBTORS LESS PROVISION :
The break up of the debtors is given below :
Industrial Custmers

Large Industry.

Small Industry.

Other Customers :

Domestic Customers

Tea Estale

Commercial Enterprise.

Brick Fields.

Sadharan Bima Corporation.
Bangladesh Tea Research Institute.
Personal Telephone Call.

Total :

Less : Provision for bad debts & doubtful debts :

Customers categorywise break up :
Domestic Customers.

Hotel & Resturants.

Small Industries.

Total :
Closing balance :

ADVANCE AND PRE-PAYMENTS :

The break up of advances and pre-payments is given below :

Advance against Salary

Advance against TA/DA

Advance against Purchase

Advance against Expenses

Advance against Honda/House Loan
Advance against Income Tax

Income tax deduction at source
Advance against Dearness Allowance
Advance against Bonus

Total :

DEPOSITS :

The details of deposits is given as under :
Depositwith::

Port Trust

Bangladesh Telephone & Telegraph Board
Bangladesh Power Development Board
Dealers (Petrol Pump)

Total :

LOANS :

Break up of the above loans is as under :
Loan for Shares.

Loan to Regional Office, Chitlagong

Total :

1994
Taka

46,00,47,540
1,09,94.670

3.02,24414
1.31,70,832
1,84,41,526

11,31,649

6,270

53,40,16,901

50,03,266

18,72,250
9,53,584

7 I (78,29,100)

77 il ,ég.d;fg 7 T
WO AIA  52,61,87,801

28,245
14,084
73,686
47,779
40,33,706
12,65,60,819
VORANRTG 24265679
ek 701,316
rxr:: 370
; H.'H!ﬁ/f% ) ———
/ rﬁ// 1964269  15,57,25,684
/y
7 hson 1,50,000
: ; 6.375
5,500
1,61,875
0000 5.00,700
i o
/ . ’:/ ﬁﬁ??%}i: 7 5.68.,000
7A0esT000  10,68,7000

T




11.00

12.00

13.00

14.00

15.00

16.00

17.00

INTER PROJECT CURRENT ACCOUNT :

The details of Inter Project Accounts is given as under :
Sylhet Tea Estate Gas Supply Project (Phase-II)

Gramin Gas Project

Third Natural Gas.

Office Building Complex.

Roynager Stall Quarter.

Total :

CURRENT ACCOUNT WITH OTHER COMPANIES:
The details of other company accounts is given as under:
Regional Office, Chittagong

Condensed Natural Gas Company Limited

Sylhet Gas Ficld Limited

BAPEX.

Brumoputra Basin Project

Sadharan Bima Corporation.

Personal Telephone Recovery

Fenchugonj 90 M. W.

Total :

FIXED DEPOSIT WITH BANKS :
The Fixed deposits represents the balances alongwith accrued interest.
Bank wise break up of the balances is given as under :

Nationalised Banks
Private Banks :
Total :

CASH AND BANK BALANCES :
The figures under above head of accouts represents balances of STD and
current accounts with different Banks. Details of which is given as under :

Nationalised Banks :
Private Banks :
Total :

CASH IN HAND :
Dvision/ Regional Office :

SECURITIES :
Security in form of PSP
Security deposit in form of Bank Guarantec

Total :

CREDITORS ;
The details of creditors is given below ;

Creditors for goods & Services. Note - 17.01
Creditors for Security Deposit Note - 17.02
Creditors for other finance Note - 17.03
Creditors for Expenses Note - 17.04
Total :

35

995 1994

7
b / 7
7

. i i Taka

0967, 264288712
”W///{/‘f// 40 64323457
v 42,153

%’?’-"ﬁ.’-f’i"f%ﬁf’” | 32,86,54,322
2,06,618

-
e
/!:1,111
7
32,269

/il
W 1,412
7 s

.

f%};’;};’ﬁ’ fﬁ%ﬁi’i{, 17,80,42,387
”’%@ﬁ%’;’,ﬁ%& ' 11,29,45,751
///-,r.-e;. 0851474 29,09,88,138

/7? // ﬁ
.

41,316
12,836
25,163
24.943

97 2,70,46,572

D 061601
//4%?/’%5%{ 70621611
AR :‘2}’ /) 9,76,68,183

1,23,100
/ ,_
28,65,98,331
/; 4,07,61,340
e 4,90,12,966
T 06,84,
‘JI.--)“;!-'%‘,/ -" 47 Wl £y
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17.01

17.02

17.03

17.04

Creditors for goods & Services :
Sylhet Gas Fields Ltd.
Bangladesh Gas Fields Ltd.
Natural Gas Fertilizer Factory
Titas Gas T & D Co. Ltd.

Total :

Creditors for Security Deposit :

Industrial Customer

Tea Estate

Brick Fields

Commercial Customer

Domestic Customer

Customers/Contractors in form of PSP/Bank Guarantee

Total :

Creditors for other finance :
Leave Pay & Gratuity
BMEDC

Customers finance

D.K. Project

Discount received

BAPEX

Hydro Carbon Development Fund

Gas Transmission Company Ltd.
Total :

Creditors for Expenses :
JGTDSL P.F. Accounts
BOGMC PF Account
Welfare Fund

Revenue Stamp

House Building Loan
Govt. Fund

Company’s Income Tax
Interest Payable
Insurance

Audit Fees

Salary & Allowance
TA/DA

Postage, Telephone & Telegram
Office Rent

Electricity & Others
Fuel Expenses
Stationary & Printing
Entertainment

Repair & Maintenance
Store Materials

Office General Expenses
Advertisement

Pipe / Civil Construction
Training Expenses
Professional Fees
Washing Expenses
Sylhet Tea Estate Gas Supply Project (Phase-II)
Domeslic use of gas
Security Expenses
Transport Rent

Loan (Staff & Officers)
Misc. Expenses

i

i

(995 1994

'/'1'{” ’%"/4” Taka

/ /A

B 186230421

"://‘;?{/,? 8,14,42,343
2 / '/: ‘f‘ 7

.

f"”Z’f"’Z”ﬂ’

7

.

,. 25,809,848

s 9718635

1,89,25,567

28,65,98,331

v 524,116

15380 1,30,58,197

/ /"ﬁ/ j 1,30,43,460

Hai | avieisi

i /% s £t Ly

/ i A 2.84.79,175

R
!é/, ?":’ ;{}W»':( Kt}

%/,;/ e

i) 1,15,71,974

;’ { o 86,7040

/ ;

/

/ ey 2l
7 f”’% 4,90,12,966
)
[ 21
10,805
33,996
2,620
1,000
13,152
14,85,31 315
10,71,58,510
2,000
75,250
6.68.116
53,452
1,03.804
1,41,226
59,312
61,021
37,643
1,835
1,94,984
2526929

82,657
36.800
3.617
38,192
6,424
5,850
235
49,849
15,570
2.28,500
7,590




18.00

19.00

20.00

21.00

Welfare Expenses

Un-paid Salary

Oflicer Association
Employees Union

D.E.P.

N.GTFF.

Liabilities for Gas Customers
Workers Participation Fund
Vat

BMEDC P.F. Account
Penson Fund

Income Tax Deduction
JGTDSL P.IF. Loan Account
Subscribtion

Tilas Gas P.I'. Fund
S.P.P.M.

Total :

HEAD OFFICE CURRENT ACCOUNT :
Balance as per last account
Add : addition / adjustment during the year

Total : s
Less : Adjustment / payment during the year

Balance as on June 30, 1995

CURRENT ACCOUNT WITH OTHER COMPANIES :
The details of Inter Project accounts is given as under :
Fenchugonj 90 MW,

BAPEX

Titas Gas-T & D Co. Ltd.

Sylhet Gas Ficlds Lid.

BMEDC

PIU

Bakhrabad Gas System Lid.

Kailashtila Gas Field

Jalalabad Krira Parised

S.P.P.M.

Total :

WORKER’S PROFIT PARTICIPATION FUND :
The above amount has been arrived at as under :
Balance as on July 01, 1994

Add : Provission during the year

Total ©

Less : Payment during the vear

Balance as on June 30, 1995

MATURED ADP LOAN :
The above balance has been carried forward
from previous year’s accounts.

37

1994

Taka
10,800
3,89,817
6,068
3.667
16,258
18,738
4,769
15,095
2,468
12,744
14,720
16,770
938

16.078

7 26,06,84,505

6.74,61,530
9.87,55.272

,‘/'/: 16,62,16,802
7 9,74,51,230

6,87,65,572

54,13,084

42,740
3,97,89,101
9,74,173
31,958

810

3,200

4,62,55,066

41,93.585
5041437

92,35,022

4193585

50,41,437

40,70,000




38

22.00

23.00

24.00

25.00

26.00

27.00

/

%:’/4’{@?
SHARE CAPITAL : %ﬂ’}’/ i
2201 Authorised Capital : /////f )k 0
1,50,00,000 Ordinary sharc of Tk. 100 each. 5,’ g %
22.02 Issued Subscribed & Paid up Capital : ;‘5/; i

7 Ordinary share of Tk. 100 each.

GOB CONTRIBUTION TO EQUITY :

The Break up of the above amount has been given as under :
Sylhet Tea Estate Project Phase II.

Gramin Gas Project.

A5 S0 :
%"’/{;}f/ﬁﬁ 3‘}{!} /,

JGTDSL. / ; f?ég f;/: i
Third Natural Gas. / /,; )ﬁ%}ﬁ% 7
Total : ;i 2

The above balance has been carried forward [rom previous year’s accounts.

SHARE MONEY DEPOSIT :
The above balance has been carried forward from previous year’s accounts
which was credited in the accounts debiting loan for shares account.

=0

2278913000
. |

SHARE MONEY DEPOSIT :
The movement of the fund is given as under :

Balance as on July 01, 1994 . , // .
Add : Addition during the ycar. // 832 /%;
Total : A

’!J‘I' /‘r 7;;?'?! ir,

5040539

)

Less : Adjustment during the year.
Closing balance as on June 30, 1995 ' 1580869

.';{

The above balance represents the amount received as connection charges, /
Extra pipe cost, capital receipts and other capital gain etc.

LONG TERM-LOAN (PETROBANGLA DEBENTURE) :
The break up of debenture is given as under :

UCBL | W
I T IC Bank Limited / 2 .13'5‘}-}%%’?_.-}{' 0y
Rupali Bank Limited | ///%gg” 7
Total : 30416667

The above amount represents loan received from Petrobangla out of the funds
raised through issuance of debenture. All debentures bear interest @ 11.75%
per annum and repayable at half yearly interval. During the year under audit
an amount of Tk. 2,25,08,333 has been paid.

ADP LOAN :

Name of Project

Kailashtilla- Chattak Pipe Line Project.
Chhatak Town Gas Supply Project

Sylhet Tea Estate Gas Supply Project

Sylhet Tea Estate Gas Supply Project Phase-IT
(Develepment Project)

Gramin Gas supply Project

(Development Project)

397000
0

: i o5 i
Thired Natural Gas (Development Project) 7 ﬁj@@}%{;ﬁﬂ;
Total : 37578145

0

1994
Taka

1,50,00,000

700

6,65,25,000
1,45.46,000
9,82,58,000

17,93,29,000

5,00,000

5,98,12,728
70,35,021
©6,68,47,749
1.30,448
6,67,17,301

1,73,00,000

3,50.00,000
6,25,000

5,29,25,000

2,25,57,000
1,86,33,000
1,65,99,000
18,09,64,000

3,55.44,959

27,42,97,959

SucqTeICThA ST



28.00

29.00

30.00

31.00

FOREIGN AIDS AND GRANTS :
The above head of accounts represents commodily

aids & grants consists of the following,
Name of the Grant Project
Netherland Grant Kailashtilla-Chhatak Pipe Line

Project.

Belgium Loan Sylhet Tea Estate Gas Supply
Project.

ODA Grant Sylhet Tea Estate Gas Supply
S Project.

Total :

GAS SALES :

The Gas Sales represents total gas billed to the customers during the year
under review. Customers categorywise hreak up of Gas Sales as given below.

Natural Gas Fertilizer Faclory
Chhatak Cement Factory
Power Development Board
Tea Estate Customers,
Domestic Customers

Sylhet Pulp & Paper Mills Lid.
Commercial Customers
Industrial Cuslomers

Brick Fields =~ 86,12.637
Minimum bill charge (For all category ol customers)
Total :

COST OF GAS PURCHASE :

The break up of cost of Gas purchase is given below :
Gas purchased from :

Sylhet Gas Fields Limited

Bangladesh Gas Field Company Limited.

Titas Gas Limited.

Total :

ADMINISTRATIVE & GENERAL EXPENSES :
Salary & Wagces

Repair & Manitenance

Office General Expenses

Fuel

Travelling and Conveyance.
Postage, Telephone and Telegram
Rent, Rates & Taxes

Welfare Expenses

Entertainment Expenses

Head Office Service Charge
Doubtful Debts.

Fees & Professional Charge.
Director Tees

Insurance

Rest House Expenses

Domestic use of Gas

Misc. Expenses

39

1994
Taka

2.04.96,586
5,51,12,880

4.23.00,071
11,79,09,537

22.63.16.178
9.67.99.923
222044154
7.84.96.171
8.57.51.389
6,32.64.619
2.83.78.568
2.54.26,781

1,09.39,877

84,27,22.561

42.13,73,050
18,17,10,741

60,83,83,791

Fal71,207
39.94,102
35,85,929

8,353,312
16.12.091
9,43,763
11,61,289
3.40.245
2,88,454
13,98,000
25,21,500
2,37.343
46,490
90,344
36,036
9.385
26,113




40

32.00

33.00

34.00

Head Office Expenscs
Training Expenses
Security Expnses

Bank Charges

Annual General Meeting

Total :

OTHER INCOME :
Bank I[nterest
Transport Recovery
House Rent Recovery
Sale of Tender Form
Sale of Gas Bill Book
Service Charge

Interest on Honda & House Building Loan

Enlistment Renewal Fees
Penalty and Demarage

Machine hairing charge

Profit on Sale of Store Matcrials
Reconnection Fees

Interest, Penality etc. on Gas Bills
Other Income

. Total :

INTEREST COSTS :
ADP Finance.

Long term-Loan (Petrobangla Debenturc)

Foreign Loan and Grants
Total :

PRIOR YEARS ADJUSTMENT :
34.01  Debit balance :
Insurance Premium.
Transmission cost

Postage, Telephone & Trunkall

Travelling & Conveyance
Purchase ol Carpel.

Gas Bill. (Penalty)
Security Expenses

Total :

34.02  Credit Balance :
Incentive Bonus
Depreciation
Gas Sales
Head Office Expenses
Rent. Rates & Taxes

Interest on ADP exempted by Govt.

Interest on gas Bill
Interest on ADP Loan
Salary & Allowance
Washing Allowance

Office Rent
Welfare Expenses
Total :

Net Debit/Credit Balance :

i 1994

e

’/// / Taka

7 116617
1,71.870
6.16.930
64,981
1,98,903

/;’/, 5,34,84,924

2,30,91,830
22,326
43,928
4,39,700
1,24,195
648,006
95,031
17,410
5,793
652
58,40.436
93,456
3,04,22,763
46,23,000
82,18,391
94,32,763
2,22,74,154
46,367
48,74,565
22,945
16,887
18,200
v 49,78,964
1
'.f i
W 2,430
7 8,570
/&%’ ) " 80
?{"”j/é{/, 7 i ,-r;". 4 =
.;;,;f,ﬁf/r/%‘ 7 1.19.09.200
. e
VA3
i R i
Wi /] — u B
,/,;;/ i s
s -
i, 1,30,50,674
s 80.71,710
’ra




VALUE IN MILLION TAKA
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